
 

 

 
 
Concept Planning/Project Development 

 
Mr. Delli Paoli is available to help your team maximize its efforts.   
 
The ability to focus an organization or project team is the first step to a successful 
venture.  Alex has extensive experience working with groups in both the private 
and public sectors.  He provides a non-threatening, engaging problem solving 
approach to team dynamics.  Samples of his experiences include: 
 

• He developed a facilities assessment program for marketing of value-
added services to targeted hospitals.  Alex served as liaison for this 
program; identifying resources within the corporation that could be of 
service in the hospital environment he worked with the various groups to 
complete a consistent presentation and report format.  The program 
included four services: Energy Management, Housekeeping, Metrology, 
and Maintenance Management. 

• Alex served as a unifying focal point for two communities divided over the 
future of a high school serving both communities.  Four prior attempts to 
get voter approval failed.  Alex work with the Board of Education and the 
two communities to create a team to evaluate options and educate the 
communities about the benefits of passing additional funding and the 
consequences of a referendum not passing for a fifth time.  

 
Mr. Delli Paoli was recently granted a patent for a medical device.  He is pursuing 
design development and commercialization, serving as the project manager.


